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1. Nhirtng wu diém cla coéng tac quy hoach can bo thudc dién ban thwéng vu tinh uy (BTVTU)
quan ly & cac tinh mién nui phia Bac hién nay: 1). Nhan thirc ctia doi ngli can bd dang vién vé cong
tac quy hoach can bé (QHCB) n6i chung va QHCB thuéc dién BTVTU quan ly néi riéng da dwoc nang
lén mot buéc; 2). Thé ché hoa cé hiéu qua cac nghi quyét, chi thj ctia Trung wong vé cong tac QHCB;
3). Trién khai thuwc hién nghiém tic, co ban dung phwong cham, ddm bao nguyén téc, quy trinh theo
quy dinh, hwédng dan cta Trung wong; 4). S6 lwong, chat lwong can bd trong quy hoach cac chirc
danh ngay cang duwoc nang Ién, co cu cé sw hop ly hon nhivng nhiém ky trwéc day va co ban dap
&ng yéu cau theo sw chi dao, hwéng dan cla Trung wong; 5). Quan ly va thwe hién QHCB buéc dau
da c6 sw gan két chat ché gitta QHCB v&i ddo tao bdi duwéng, luan chuyén, bé tri, s dung can bo.

2. Nhirng han ché, khuyét diém: 1). Nhan thirc cia mét bd phan can bd, dang vién vé cong tac
nay con han ché; 2). Viéc trién khai thwc hién cong tac QHCB & mdt sbé co quan, don vi, dia phuwong
con cham, thwe hién cac ndi dung quy trinh QHCB con lung tang, chwa cé sw dot pha; 3). S6 lwong,
chét lwong, co ciu can bo trong quy hoach cac chirc danh chwa thé hién ré tAm nhin xa, dap ¢ng
nhiém vu lau dai.

3. Nhirng gidi phap chi yéu: 1). Nang cao nhan thire clia déi ngii can bd, dang vién, trudc hét 1a
cac ddng chi uy vién BTVTU va cép uy vién cac cap, can bd lanh dao cac co quan, don vi, dia
phuwong trong tirng tinh vé cong tadc QHCB; 2). Cu thé hoa tiéu chuan tirng chirc danh, phu hop véi
dac thu cha céac tinh mién nui phia Bac; 3). Danh gia dung can bd, xac dinh rd ngudn, tao nguén can
bd dbi dao, nhat 1a can bd la nguwdi dan toc thiéu sb, can bd tré, can bd nir dwa vao quy hoach cac
chirc danh; 4). D6i mai, hoan thién noi dung, quy trinh quy hoach can bd thuéc dién BTVTU quan ly &
cac tinh mién nui phia Bac: 5). Thyc hién tét viéc kiém tra, ra soat, bd sung, hoan chinh QHCB; chu
dong phat hién, khac phuc cac biéu hién tiéu cuc, tw twéng cuc bd, khép kin, tw ti dan téc; 6). Xay
dwng va thuc hién dao tao, bdi dwdng, luan chuyén, bé tri, st dung can bd, co ché chinh sach h tro
vé vat chat, khuyén khich vé tinh than déi véi can bé trong quy hoach cac chirc danh; 7). Tang cwdng
sw lanh dao ctia BTVTU va céac cip uy Dang; phat huy vai trd, trach nhiém céac t6 chirc trong hé théng
chinh tri, cac co’ quan tham mwu va quan ching nhan dan dbi véi cong tac QHCB.
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SUMMARY OF THE THESIS CONCLUSIONS

1. The advantages of planning personnel managed by Provincial Committee in Northern
mountainous provinces at present stage: (1) The Communist party members’ awareness of
personnel planning in general and of planning personnel managed by Provincial Committee in
particular has been improved. (2) Central resolutions and instructions of personnel planning has
been systematized effectively. (3) The implementation of personnel planning is carried out
seriously, basically in accordance with the motto, the principle, procedures and instructions of
the Central Party Committee. (4) The quantity and quality of officials in planning titles have
increasingly been increasing; there is a reasonable structure than the previous terms and meet
the basic requirements under the direction and guidance of the Central Party Committee. (5) The
management and implementation of personnel planning has initially had tight cohesion between
arranging personnel with training, rotating, and using of personnel.

2. The limitations: (1) Some members of the Communist party are not fully aware of the
importance of personnel planning. (2) The implementation of personnel planning in some
agencies, units and localities have been delayed; there is a confusion in the procedures of
planning personnel with no breakthrough. (3) Some planned personnel don’t express intellect of
great range and don’t meet the long —term requirements.

Major solutions: (1) Raising awareness of the personnel planning among party members, especially
among the members of Provincial Party Committee and Party Executive Committee at all levels,
leaders of agencies, units and localities in each province; 2) Concretizing criteria for each post in
accordance with the local features of Northern mountainous provinces. (3) Evaluating personnel
accurately, defining resources clearly to create abundant resources, especially young, female and
ethnic minority personnel. (4) Renovating the contents and procedures of planning personnel
managed by Provincial Committee in Northern mountainous provinces. (5) Controlling, checking,
complementing and completing the procedure of planning personnel; preventing negative attitudes,
local closed and low self-esteem thoughts. (6) implementing training and retraining, rotating and using
personnel, building policies and mechanisms for material support and encouraging the spirit of officials
in planning titles; (7) Enhancing the leadership of Provincial Party Committee and Party Executive
Committee levels; promoting the role and responsibility of all the organizations in the political system,
of government staff office and of all people for planning personnel.
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